ZOO IC NORTH LEG 1060- 33 84 - Zoo IC North Leg UPRR Activities 24-Sep-21 11:48
Activity ID [Activity Name OD|  RD| % Comp]| Start Finish Total 2021 2022 2023 2024
Foat oy TF[M A[M[ JTJTAS[ o[ N[ D[ J[F[M[A[M[ JT JTA] S| o[N[ D[ JTF[M[A[M] J[ou] A[ STO[ N[ D[ J] F[m
PROJECT DATES 7 89.23% 24-Jun-21A 20-Sep-21 34 P
PROJECT DELAYS 65 7 89.23% 24-Jun-21A  20-Sep-21 34
BRIDGE STRUCTURE B-40-878, UPRR TEMP SHOOFLY -- 24-Jun-21A  [20Sep21 | 34| P oo P ! !
DEL1001 SOUTH PIER DELAY (STORM SEWER CONFLICT) 0 100% 24-un21A  11-Juk21 A . | W SOUTH PIER DELAY (STORM SEWER CONFLICT)
| DEL1002 NORTH TRACK - TEMPORARY SHORING (DESIGN, CONSTRUCTION) 16 7| 56.25% 30-Aug21A | 20-Sep-21 34 R i ’i’Ndﬁfﬁfhblék"T’E’M’#&SRAEQ’Y%H@’F&Né’(ijéﬁéﬁ 60Né%§06ﬁdN) fffffffffffffffffffffffffffff
CONSTRUCTION 1060-33-84, 1060-34-77 381 258 3228% 15Mar21A  13-Aug-22 15 A |
STAGE 1A CONSTRUCTION 376 253 32.71% 15-Mar21A  07-Aug-22 5 b
SITEWORK ACTIVITIES 168 45 - Co
UPRR TEMP SHOOFLY TRACK LINES 168| 45 Do
1A.UPTL1015 SAFETY FENCE 3 0 100% 15 Mar21A | 17-Mar-21A "’S’A)’:Eﬁﬁléi\iéé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
 1A.UPTL1005 REMOVE FENCE 3 0 100% 15-Mar21A  17-Mar21A 1 \REMOVE FENCE|
 1AUPTL1010 EROSION CONTROL 4 0  100% 15-Mar21A  18-Mar21A 1 [EROSION;CONTROL!
 1A.UPTL1020 CLEARING & GRUBBING 10 0 100% 15-Mar21A | 17-May-21A | EEEEEE | CLEARING & GRUBBING
 1A.UPTL1040 REMOVE WOODEN POLES 2 0  100% 19-Mar21A  20-Mar21A " 1| REMOVE WOODEN POLES
- 1AUPTL1025 PLUG & FILL CULVERT (MP 91.81) 5 0 100% 22-Mar21A | 26-Mar21A 1 PLUG & ifli_L d]LVERf MP 91. 871’) ””””” R e
 1A.UPTL1030 COMMON EXCAVATION / TOPSOIL STRIPING 5 0 100% 26-Mar21A  21-Jun-21A NN | COMNION EXCAVATION/ TOPSOIL STRIPING
 1A.UPTL1035 SOUTH TRACK - PLACE EMBANKMENT AT SUBGRADE 15 0  100% 26-Mar21A  21-Jun-21A BN | SOUTH TRACK - PLACE EMBANKMENT AT SUBGRADE
 1A.UPTL1050 PLUG & FILL CULVERT (MP 91.93) 5 0 100% 27-Mar21A  07-Jul-21A BN PLUG & FILL CULVERT (MP 91.93) | Lo Lo 3
 1A.UPTL1065 UPRR 90 DAY NOTICE, 1st TRACK THROW (SHOOFLY) ) 0  100% 15-Jun21A | 31-Aug21A — 'UPRR 90 DAY NOTICE] 1st TRACK IHRQ\[\[’(S’HQQF]_X)i R )
 1A.UPTL1070 UPRR 60 DAY NOTICE, 1st TRACK THROW (SHOOFLY) 60 0 100% 19-Jul-21A 31-Aug-21 A | EEEN UPRR 60 DAY NOT|CE! 1st TRACK THROW (SHOOFLY) | | | | o
 1A.UPTL1045 SOUTH TRACK - PLACE SUBBALLAST, BALLAST 15 6 60% | 30-Jul-21A 10-Sep-21 ! - ‘SOL‘JTH‘ TRACK P‘LA(‘:E SUBBALLAST ‘BALLA‘ST‘ P !
 1AUPTL1115 NORTH TRACK - PLACE EMBANKMENT AT SUBGRADE 6 0  100% 24-Aug21A | 31-Aug21A ‘ l NORTH TRACK - PLACE EMBANKMENT AT SUBGRADE | !
 1A.UPTL1080 NORTH TRACK - PLACE SUBBALLAST 2 2 0% 18-Sep-21 20-Sep-21 " 1| NORTH TRACK -[PLACE SUBBALLAST | ; ; ; 3 1
 1A.UPTL1085 NORTH TRACK - PLACE BALLAST 2 2 0% 22-Sep-21 23-Sep-21 | NORTHTRAGK -PLACE BALLAST | | | | 1 i © i i b 0 )
 1A.UPTL1090 SOUTH TRACK - SPREAD BALLAST, BUILD, ROCK/LIFT TRACK TO GRADE 2 2 0% 22-Sep-21 23Sep21 | 34| 1 0T I ’s’chfH"TﬁAé;k - ’s’biiEA’b’éAL’L’AéT’ ’E’s’u] Lti ’ﬁdé;kfl,’l ﬁﬁACK ’T’é’GRAdE ””””””””
 1A.UPTL1095 NORTH TRACK - SPREAD BALLAST, BUILD, ROCK/LIFT TRACK TO GRADE (E 12 12 0% 22-Sep-21 08-Oct-21 B NORTHTRACK - SPREAD BALLAST, BUILD; ROCKILIFT TRACK TO GRADE (B 878)
- 1A.UPTL1075 UPRR 30 DAY NOTICE, 1st TRACK THROW (SHOOFLY) 30 30 0% 22-Sep-21 21-Oct-21 [ | UPRR30 DAY NOTICE, 1st TRACK THROW (SHOOFLY) | ‘
 1A.UPTL1100 FLASH BUTT WELDING OF THE RAIL TRACK (SOUTH TO NORTH) 12 12 0% 09-Oct-21 25-Oct-21 'l FLASH BUTT WELDING OF THE RAILTRACK (SOUTH TO NORTH)
 1AUPTL1105 FLASH BUTT WELD TESTING OF THE RAIL TRACK 9 9 0% 16-Oct-21 280ct21 | 30| ¢ opoionobobon o |;|7 ) ,F,LAS{HEUU yyﬁlzﬁgpﬁTgsT[NQ QETHE BA'L IRAQK 77777777777 Lo
- 1AUPTL1110 ANCHOR, SURFACE & LINE, ADJUST, REGULATE TRACK 6 6 0% 26-Oct-21 03-Nov-21 ] ANCHOR SURFACE & LINE ADJUST REGULATE TRACK
 1A.UPTL1060 1st TRACK THROW - WORK BY UPRR 2 2 0% 04-Nov-21 05-Nov-21 1 1st TRACK THROW - WORK BY UPRR o
BRIDGE STRUCTURE ACTIVITIES 1 1
B-40-878, UPRR TEMP SHOOFLY
B-40-878, SHOOFLY SOUTH ABUTMENT 4 0 16 Mar21A  21-Jul21A
1A.BS3020 EXCAVATION 5 0 100%|16-Mar21A | 02-Apr21A | | 1 7] i”EXCK\}A’TiON ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1A.BS3060 DRIVE ABUTMENT PILING 6 0 100% 12-Apr21A | 19-May-21A || EEE | DRIVE ABUTMENT PILING
1A.BS3030 SOLDIER PILES 40 0 100% 21-Apr21A  11-Jun21A 3 EEEN SOLDIERPILES |
1A.BS3075 INSTALL LAGGING 3 0 100% 17-May21A  22-Jun21A || EEE INSTALL LAGGING |
1A.BS3105 BACKFILL 8 0 100% 21-May21A  21-Jul-21A 3 B | BACKFILL
1A.BS3080 WHALERS & BRACING 8 0 100% 25-May21A | 21Juk21A | T g "WHALEF’&;’& iéFéAélNG ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1A.BS3115 ABUTMENT BODY (FRP) 2 0 100% 23-Jun21A  28-Jun21A ' § ABUTMENT BODY (FRP) '
B-40-878, SHOOFLY PIER 2 (NORTH PIER) 26 0  100% 15-Mar21A  16-Apr-21A S T S S
1A.BS3000 SAW PAVEMENT 2 0 100% 15Mar21A  16-Mar21A "1 'SAW PAVEMENT: |
1A.BS3005 REMOVE PAVEMENT 2 0  100% 17-Mar21A  18-Mar21A ' | |REMOVE PAVEMENT
1A.BS3010 TEMP SHORING 3 0 100% 19-Mar21A | 22-Mar21A | | 1 DL TEMPSHORING & 1 1 1 1 e
1A.BS3015 DRIVE PILING 6 0/ 100% 23Mar21A  29-Mar21A I‘ D‘Rlv‘E P‘|L|NG 3
1A.BS3025 COLUMN WALL (FRP) 7 0  100% 30-Mar21A  08-Apr21A B COLUMN WALL (FRP) ‘
1A.BS3040 REMOVE TEMP SHORING, BACKFILL 2 0 100% 09-Apr21A  10-Apr21A 3 | REMOVE TEMP SHORING, BACKFILL
1A.BS3045 TEMP STORM SEWER 2 0 100% 12-Apr21A  13-Apr21A |1 TEMP STORM SEWER |
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MSCSYR
Highlight
SOUTH TRACK - PLACE SUBBALLAST, BALLAST

MSCSYR
Highlight
NORTH TRACK - PLACE EMBANKMENT AT SUBGRADE

MSCSYR
Highlight
NORTH TRACK - PLACE SUBBALLAST

MSCSYR
Highlight
NORTH TRACK - PLACE BALLAST

MSCSYR
Highlight
SOUTH TRACK - SPREAD BALLAST, BUILD, ROCK/LIFT TRACK TO GRADE

MSCSYR
Highlight
NORTH TRACK - SPREAD BALLAST, BUILD, ROCK/LIFT TRACK TO GRADE (B

MSCSYR
Highlight
FLASH BUTT WELDING OF THE RAIL TRACK (SOUTH TO NORTH)

MSCSYR
Highlight
FLASH BUTT WELD TESTING OF THE RAIL TRACK

MSCSYR
Highlight
ANCHOR, SURFACE & LINE, ADJUST, REGULATE TRACK


