
Activity ID Activity Name OD RD % Comp Start Finish Total
Float

ZOO IC NORTH LEGZOO IC NORTH LEG 381 258 32.28% 15-Mar-21 A 13-Aug-22 15

PROJECT DATESPROJECT DATES 65 7 89.23% 24-Jun-21 A 20-Sep-21 -34

PROJECT DELAYSPROJECT DELAYS 65 7 89.23% 24-Jun-21 A 20-Sep-21 -34

BRIDGE STRUCTURE B-40-878, UPRR TEMP SHOOFLYBRIDGE STRUCTURE B-40-878, UPRR TEMP SHOOFLY 65 7 89.23% 24-Jun-21 A 20-Sep-21 -34

DEL1001 SOUTH PIER DELAY (STORM SEWER CONFLICT) 1 0 100% 24-Jun-21 A 11-Jul-21 A

DEL1002 NORTH TRACK - TEMPORARY SHORING (DESIGN, CONSTRUCTION) 16 7 56.25% 30-Aug-21 A 20-Sep-21 -34

CONSTRUCTION 1060-33-84, 1060-34-77CONSTRUCTION 1060-33-84, 1060-34-77 381 258 32.28% 15-Mar-21 A 13-Aug-22 15

STAGE 1A CONSTRUCTIONSTAGE 1A CONSTRUCTION 376 253 32.71% 15-Mar-21 A 07-Aug-22 5

SITEWORK ACTIVITIESSITEWORK ACTIVITIES 168 45 73.21% 15-Mar-21 A 05-Nov-21 -34

UPRR TEMP SHOOFLY TRACK LINESUPRR TEMP SHOOFLY TRACK LINES 168 45 73.21% 15-Mar-21 A 05-Nov-21 -34

1A.UPTL1015 SAFETY FENCE 3 0 100% 15-Mar-21 A 17-Mar-21 A

1A.UPTL1005 REMOVE FENCE 3 0 100% 15-Mar-21 A 17-Mar-21 A

1A.UPTL1010 EROSION CONTROL 4 0 100% 15-Mar-21 A 18-Mar-21 A

1A.UPTL1020 CLEARING & GRUBBING 10 0 100% 15-Mar-21 A 17-May-21 A

1A.UPTL1040 REMOVE WOODEN POLES 2 0 100% 19-Mar-21 A 20-Mar-21 A

1A.UPTL1025 PLUG & FILL CULVERT (MP 91.81) 5 0 100% 22-Mar-21 A 26-Mar-21 A

1A.UPTL1030 COMMON EXCAVATION / TOPSOIL STRIPING 5 0 100% 26-Mar-21 A 21-Jun-21 A

1A.UPTL1035 SOUTH TRACK - PLACE EMBANKMENT AT SUBGRADE 15 0 100% 26-Mar-21 A 21-Jun-21 A

1A.UPTL1050 PLUG & FILL CULVERT (MP 91.93) 5 0 100% 27-Mar-21 A 07-Jul-21 A

1A.UPTL1065 UPRR 90 DAY NOTICE, 1st TRACK THROW (SHOOFLY) 90 0 100% 15-Jun-21 A 31-Aug-21 A

1A.UPTL1070 UPRR 60 DAY NOTICE, 1st TRACK THROW (SHOOFLY) 60 0 100% 19-Jul-21 A 31-Aug-21 A

1A.UPTL1045 SOUTH TRACK - PLACE SUBBALLAST, BALLAST 15 6 60% 30-Jul-21 A 10-Sep-21 -34

1A.UPTL1115 NORTH TRACK - PLACE EMBANKMENT AT SUBGRADE 6 0 100% 24-Aug-21 A 31-Aug-21 A

1A.UPTL1080 NORTH TRACK - PLACE SUBBALLAST 2 2 0% 18-Sep-21 20-Sep-21 -34

1A.UPTL1085 NORTH TRACK - PLACE BALLAST 2 2 0% 22-Sep-21 23-Sep-21 -34

1A.UPTL1090 SOUTH TRACK - SPREAD BALLAST, BUILD, ROCK/LIFT TRACK TO GRADE 2 2 0% 22-Sep-21 23-Sep-21 -34

1A.UPTL1095 NORTH TRACK - SPREAD BALLAST, BUILD, ROCK/LIFT TRACK TO GRADE (B-878) 12 12 0% 22-Sep-21 08-Oct-21 -34

1A.UPTL1075 UPRR 30 DAY NOTICE, 1st TRACK THROW (SHOOFLY) 30 30 0% 22-Sep-21 21-Oct-21 -37

1A.UPTL1100 FLASH BUTT WELDING OF THE RAIL TRACK (SOUTH TO NORTH) 12 12 0% 09-Oct-21 25-Oct-21 -34

1A.UPTL1105 FLASH BUTT WELD TESTING OF THE RAIL TRACK 9 9 0% 16-Oct-21 28-Oct-21 -30

1A.UPTL1110 ANCHOR, SURFACE & LINE, ADJUST, REGULATE TRACK 6 6 0% 26-Oct-21 03-Nov-21 -34

1A.UPTL1060 1st TRACK THROW - WORK BY UPRR 2 2 0% 04-Nov-21 05-Nov-21 -34

BRIDGE STRUCTURE ACTIVITIESBRIDGE STRUCTURE ACTIVITIES 376 253 32.71% 15-Mar-21 A 07-Aug-22 5

B-40-878, UPRR TEMP SHOOFLYB-40-878, UPRR TEMP SHOOFLY 376 253 32.71% 15-Mar-21 A 07-Aug-22 5

B-40-878, SHOOFLY SOUTH ABUTMENTB-40-878, SHOOFLY SOUTH ABUTMENT 64 0 100% 16-Mar-21 A 21-Jul-21 A

1A.BS3020 EXCAVATION 5 0 100% 16-Mar-21 A 02-Apr-21 A

1A.BS3060 DRIVE ABUTMENT PILING 6 0 100% 12-Apr-21 A 19-May-21 A

1A.BS3030 SOLDIER PILES 40 0 100% 21-Apr-21 A 11-Jun-21 A

1A.BS3075 INSTALL LAGGING 3 0 100% 17-May-21 A 22-Jun-21 A

1A.BS3105 BACKFILL 8 0 100% 21-May-21 A 21-Jul-21 A

1A.BS3080 WHALERS & BRACING 8 0 100% 25-May-21 A 21-Jul-21 A

1A.BS3115 ABUTMENT BODY (FRP) 2 0 100% 23-Jun-21 A 28-Jun-21 A

B-40-878, SHOOFLY PIER 2 (NORTH PIER)B-40-878, SHOOFLY PIER 2 (NORTH PIER) 26 0 100% 15-Mar-21 A 16-Apr-21 A

1A.BS3000 SAW PAVEMENT 2 0 100% 15-Mar-21 A 16-Mar-21 A

1A.BS3005 REMOVE PAVEMENT 2 0 100% 17-Mar-21 A 18-Mar-21 A

1A.BS3010 TEMP SHORING 3 0 100% 19-Mar-21 A 22-Mar-21 A

1A.BS3015 DRIVE PILING 6 0 100% 23-Mar-21 A 29-Mar-21 A

1A.BS3025 COLUMN WALL (FRP) 7 0 100% 30-Mar-21 A 08-Apr-21 A

1A.BS3040 REMOVE TEMP SHORING, BACKFILL 2 0 100% 09-Apr-21 A 10-Apr-21 A

1A.BS3045 TEMP STORM SEWER 2 0 100% 12-Apr-21 A 13-Apr-21 A
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

TASK filters: WBS is under, WBS Name contains.
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Highlight
SOUTH TRACK - PLACE SUBBALLAST, BALLAST
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Highlight
NORTH TRACK - PLACE EMBANKMENT AT SUBGRADE
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Highlight
NORTH TRACK - PLACE SUBBALLAST
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Highlight
NORTH TRACK - PLACE BALLAST
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SOUTH TRACK - SPREAD BALLAST, BUILD, ROCK/LIFT TRACK TO GRADE
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Highlight
NORTH TRACK - SPREAD BALLAST, BUILD, ROCK/LIFT TRACK TO GRADE (B
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Highlight
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ANCHOR, SURFACE & LINE, ADJUST, REGULATE TRACK


